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Introduction

In the competitive landscape of professional services, efficiency is key. From 
managing client data to streamlining document creation and communication, 
every minute counts. That’s where SuiteFiles and Xero Practice Manager (XPM) 
come in—two powerful tools designed to simplify the way you manage your 
business.

The integration between SuiteFiles and XPM creates a seamless connection 
allowing firms to stay on top of client information, reduce manual data entry, and 
improve workflow management. By combining the strengths of these platforms, 
users can access all their client data, documents, and communications in one place, 
securely stored in the cloud. Whether you’re preparing tax documents, onboarding 
new clients, or keeping track of ongoing jobs, the SuiteFiles and XPM integration is 
designed to save time, reduce errors, and help you deliver exceptional service.

This eBook will walk you through the key features of the SuiteFiles and XPM 
integration, how it works in practice, and why it’s an essential tool for modern 
businesses looking to stay competitive. From automatic data population to 
personalized document templates, the benefits are clear: more efficiency, fewer 
mistakes, and a smoother, more consistent experience for both your team and 
your clients.
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CHAPTER 1

The Power of Integration
We all know that working across multiple platforms can often lead to inefficiencies, with 
valuable time lost switching between tools, manually entering data, and trying to keep 
everything in sync. This is where the SuiteFiles and Xero Practice Manager integration shines. 
By combining the strengths of both systems, this integration creates a unified workspace 
where client information, documents, and communications are seamlessly connected, helping 
businesses streamline their operations and reduce friction.

One Source of Truth for Client Data
At the heart of the integration is the concept of a single source of truth. All your client data 
flows directly from XPM into SuiteFiles, ensuring that everyone in your team has access to the 
most up-to-date information at all times. Whether you’re working on client emails, managing 
documents, or updating records, SuiteFiles pulls the latest data from XPM, eliminating the need 
for manual updates and preventing costly errors or inconsistencies.

For accountants and other professional service providers, this integration means less time 
spent chasing down missing data or worrying about discrepancies. All client communications 
and documents are built on the same foundation, and as a result, your team can focus more on 
delivering value to your clients.

Cloud-Based Accessibility
The integration is fully cloud-based, which means your client information, documents, and 
emails are accessible from anywhere, at any time. Whether you’re in the office, working 
remotely, or on the go, you can confidently manage your clients and jobs without worrying 
about location-based limitations. This flexibility is especially important for firms that are 
increasingly working remotely or have dispersed teams across different locations.

Having all your data and documents stored securely in the cloud also removes the need for 
expensive local servers and complex IT infrastructure. The SuiteFiles and XPM integration 
ensures your business runs smoothly, with easy access to all the tools and resources you need 
to succeed.

Seamless Workflows
SuiteFiles and XPM offer more than just data consistency—together they transform your entire 
workflow. For example, when you create a new client in XPM, a corresponding folder and sub-
folder structure are automatically created in SuiteFiles. This not only saves time but also helps 
maintain a consistent and organized file structure across all clients.

Additionally, the integration enables automatic data population across various documents 
and templates, ensuring that client details are pre-filled from XPM into emails, contracts, and 
reports. This minimizes manual input, reduces errors, and allows your team to focus on higher-
value tasks rather than repetitive administrative work.

In short, the power of this integration lies in its ability to reduce the complexity of managing 
client data while enhancing efficiency and accuracy across your firm.
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CHAPTER 2

Automated Data Population
One of the standout features of our Xero Practice Manager integration is its ability to automate 
the process of populating data across your documents and communications. Gone are the days 
of manually entering client details into each email, form, or contract. With this integration, 
client data from XPM is automatically pulled into templates, ensuring accuracy and efficiency at 
every step.

Solving the Problem of Manual Data Entry
For many businesses, manually entering client data is time-consuming and prone to errors. Our 
integration addresses this challenge by automatically sourcing client information from XPM 
and applying it to templates. This means your team no longer needs to spend hours inputting 
details like client names, addresses, or tax information into documents. The automation 
ensures that all the necessary fields are filled accurately, significantly reducing the risk of typos 
or inconsistencies.

Imagine preparing a tax return or drafting a contract for a client. Instead of manually copying 
details from XPM into a template, SuiteFiles handles this process automatically. With the 
integration, client details are pulled directly from XPM, pre-populating your documents in a 
matter of seconds. Not only does this save valuable time, but it also prevents the frustration 
that can come from small, avoidable errors in key documents.
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Streamlining Document and Email Creation
The efficiency boost doesn’t stop at data entry. Our integration enables users to create 
personalized templates for both documents and emails. These templates are powered by 
merge fields, which pull in client-specific data from XPM, allowing for tailored communications 
that are both efficient and accurate.

For example, let’s say you need to send an email to a client to confirm their tax details. Instead 
of starting from scratch, you can use a pre-designed email template that automatically inserts 
the client’s information—name, address, financial data—into the body of the message. With 
just a few clicks, you have a personalized email ready to send, and the risk of forgetting crucial 
details is eliminated.

Real-World Application: Tax Preparation
One of the most practical uses of automated data population is in tax preparation. When 
dealing with client tax returns, ensuring that every detail is correct and up-to-date is critical. 
The SuiteFiles and XPM integration allows you to pull client data directly into your tax-related 
documents, minimizing the need for manual input and the chance of errors.

For instance, before submitting a tax return, you may need to send a confirmation email to the 
client, asking them to verify their details. Using a template in SuiteFiles, you can auto-populate 
the client’s tax information directly from XPM, ensuring that the email is both personalized and 
error-free. This simple yet powerful feature can significantly streamline your workflow during 
tax season, freeing up time for more important tasks.

Reducing Errors, Enhancing Accuracy
By automating the data population process, the SuiteFiles and XPM integration not only 
saves time but also greatly enhances accuracy. Because the data is pulled directly from XPM, 
there’s less room for human error—everything is based on the most current, reliable client 
information. This means you can trust that your documents and communications are accurate 
and up-to-date, which is especially important when dealing with sensitive financial or legal 
matters.

With automated data population, you’re not just speeding up your processes—you’re ensuring 
that every interaction with your clients is professional, consistent, and error-free.
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CHAPTER 3

Streamlined Client Management
Managing clients efficiently is at the heart of any successful professional services firm. 
With SuiteFiles and Xero Practice Manager working together, client management 
becomes not just easier, but smarter. The integration allows businesses to streamline 
their client onboarding process, organize client data effortlessly, and maintain 
consistency across teams—all while saving valuable time.

Joint Client Creation: Simplifying Onboarding
The onboarding process is often where client relationships are first tested. Inside our 
integration, creating and managing new clients is a breeze. When you add a new client 
in XPM, a corresponding client folder is automatically generated in SuiteFiles. This 
folder includes a sub-folder structure tailored to your needs, ensuring that all client 
documents are stored in an organized and consistent way from day one.

This joint creation feature takes the hassle out of managing files across platforms. 
Instead of setting up folders manually or worrying about misplaced documents, 
everything is organized from the moment you add a client in XPM. This not only saves 
time but also prevents file mismanagement that could lead to inefficiencies or, worse, 
lost data.

Single Client View: All Your Data in One Place
One of the most powerful aspects of this integration is the ability to see all your 
client information in one place. SuiteFiles provides a single client view, combining all 
documents, emails, and data in one easily accessible location. This centralized hub 
allows you to pull up any client’s information quickly, saving time that would otherwise 
be spent searching across multiple platforms or systems.

In practical terms, this means that all team members can access client details, relevant 
emails, and important documents from a single interface—without needing to switch 
between XPM and SuiteFiles. This functionality is especially useful for firms with large 
client bases or those who rely on different teams to manage various parts of the client 
relationship. Everyone can stay on the same page, ensuring consistency and a high 
level of service across the board.
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Consistent and Organized File Structures
Maintaining an organized file structure is key to efficient client management, 
SuiteFiles does this automatically. With every new client created in XPM, a 
corresponding folder structure is established in SuiteFiles, complete with sub-folders 
for specific document types like contracts, tax returns, or client correspondence. This 
level of automation keeps everything consistent, which is crucial for businesses that 
deal with large volumes of clients and files.

This feature doesn’t just save time—it ensures that your file organization is always 
standardized across the firm. Whether a team member is working remotely or a new 
hire is learning the ropes, the system’s structure remains consistent, allowing for easy 
file retrieval and collaboration across teams.

Scenario: Setting Up a New Client
Imagine bringing on a new client who needs immediate assistance with financial 
reporting. With SuiteFiles and XPM, the process is simple. As soon as the client is 
added to XPM, a complete folder structure is automatically created in SuiteFiles, with 
predefined sub-folders for different document types like financial statements, tax 
returns, or agreements. This means that your team is ready to go with an organized 
system, ensuring that nothing falls through the cracks.

Additionally, any emails related to the client can be linked to their folder, ensuring 
that all communication is easily accessible for the entire team. This holistic view of the 
client’s data and communications saves time, enhances collaboration, and allows for 
smoother interactions with the client from the start.
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CHAPTER 4

Efficiency through Template Personalization
Personalizing your client communications is essential to building strong relationships. However, 
personalizing emails and documents can be time-consuming, especially when you’re managing 
a large client base. The SuiteFiles and Xero Practice Manager integration addresses this 
challenge by offering a powerful feature: personalized templates that automatically pull client 
data from XPM into your communications. This capability streamlines the process, saving your 
team time while ensuring every document and email maintains a high level of accuracy and 
professionalism.

The Power of Merge Fields
At the heart of SuiteFiles’ template personalization feature are merge fields. Merge fields allow 
users to insert placeholders into their templates—whether for emails, contracts, reports, or 
other documents—that are automatically filled with client data from XPM. This eliminates the 
need for manual data entry, ensuring that client names, addresses, financial details, and other 
key information are always accurate and up-to-date.

Imagine you’re preparing a contract for a client. Instead of manually entering their details into 
the document, you can create a template in SuiteFiles with merge fields for key information 
such as the client’s name, address, and contact details. The integration with XPM automatically 
pulls this information from the client’s XPM profile and populates the document, saving you 
time and reducing the chance of errors.

8



Boosting Efficiency with Pre-Designed Templates
Personalization doesn’t have to come at the expense of efficiency. With SuiteFiles, you can 
create pre-designed templates for all of your standard documents and emails. These templates 
can be tailored to different types of client communications, from onboarding emails to tax 
filing documents, and they’ll automatically pull the relevant data from XPM when needed.

For example, if you frequently send confirmation emails to clients before tax season, you can 
create a standard email template in SuiteFiles that pulls the client’s name, tax details, and other 
necessary information from XPM. With just a few clicks, you’ll have a personalized, professional 
email ready to go—without having to manually enter any information. This not only saves time 
but ensures that your communications are always consistent and polished.

Ensuring Consistency Across the Team
Another key benefit of the SuiteFiles and XPM integration is the ability to maintain consistency 
across your team’s client communications. Whether a seasoned team member or a new hire is 
interacting with clients, the use of personalized templates ensures that every message adheres 
to your firm’s standards of professionalism.

By using shared templates powered by merge fields, you remove the guesswork from client 
communications. This is especially valuable for teams where members may have varying 
levels of experience or writing proficiency. With templates, everyone can send out accurate, 
professional communications without having to worry about formatting, typos, or missing 
information.

Real-World Application: Client Reporting
One common use case for personalized templates is client reporting. Whether you’re preparing 
a quarterly financial update or an annual review, you can use a pre-designed report template in 
SuiteFiles to automatically populate the client’s financial data from XPM. The integration pulls 
in all relevant figures—such as revenue, expenses, or tax obligations—into the report, ensuring 
accuracy while significantly reducing the time it takes to prepare.

For instance, if a client requests a year-end financial review, you can generate a comprehensive 
report using your personalized template in SuiteFiles. The integration with XPM will populate 
the report with the most up-to-date financial data, ensuring that the report is both accurate 
and easy to produce. This not only saves your team time but also enhances the client’s 
experience by delivering clear, professional reports quickly.

Enhancing Client Relationships Through Personalization
The SuiteFiles and XPM integration does more than just improve internal processes—it 
also strengthens client relationships. Clients appreciate personalized service, and by using 
templates that automatically pull their specific data, you’re able to deliver communications that 
feel tailored to their needs. Whether it’s a personalized email, contract, or financial report, the 
ability to deliver accurate, customized documents quickly helps you build trust and rapport with 
your clients.
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CHAPTER 5

Practical Use Cases and Benefits
SuiteFiles and Xero Practice Manager are designed to help businesses operate more efficiently, 
and many firms have already experienced these benefits firsthand. In this chapter, we’ll 
explore three real-world case studies from businesses that have successfully implemented the 
integration, showcasing how it has transformed their workflows, saved time, and improved 
overall operations.

FlashPoint Accounting: Reducing Costs and Boosting Efficiency
FlashPoint Accounting transitioned to the cloud and has seen dramatic reductions in office 
costs, cutting their annual expenses for paper and toner from $2500 to just $500. Beyond the 
cost savings, SuiteFiles has become their central hub for client information. All workpapers, 
draft documents, and tax returns are stored and organized within SuiteFiles, allowing the team 
to seamlessly manage client files.

With the SuiteFiles and XPM integration, FlashPoint has eliminated the need for paper-based 
systems. They can easily pull data from Xero into SuiteFiles, publish PDFs like tax returns, 
and use SuiteFiles’ PDF merging functionality to create comprehensive document packs. This 
streamlined process allows their team to work faster and smarter. From a review perspective, 
FlashPoint’s team can manage workpapers and accounts digitally, significantly reducing desk 
clutter and improving efficiency over time.

The firm takes pride in feeling like they are operating a modern, tech-savvy practice, with 
improved organization, safety, and tidiness. The integration ensures that all data is consistent 
and accessible from anywhere—making it a no-brainer for FlashPoint.

Resource Accounting: Saving Time and Ensuring Accuracy
Since adopting SuiteFiles in 2017, Resource Accounting has never looked back. One of the 
most transformative benefits they’ve experienced is the ability to auto-populate templates 
using XPM data. This feature has saved them from the pitfalls of manually adjusting templates, 
ensuring that documents remain consistent and error-free.

The integration has led to significant time savings, particularly in the preparation and filing 
of annual workpapers. These documents are automatically filed into the appropriate client 
folders, ensuring a single source of truth for all client information. By streamlining these 
processes, Resource Accounting estimates they save an average of 5 hours per staff member 
each week—a substantial time-saving across the firm.

Resource Accounting also highlights how the continual improvements to SuiteFiles, such 
as real-time email updates and new features, have made it an integral part of their daily 
operations. With the integration seamlessly woven into their workflow, pulling up SuiteFiles has 
become second nature for the team.
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Kendons Scott MacDonald: Adapting to Remote Work and Cloud 
Solutions
Kendons Scott MacDonald implemented SuiteFiles during the COVID-19 lockdown, and the 
timing couldn’t have been better. The firm needed a document management system that 
integrated with XPM, and SuiteFiles fit the bill. With minimal downtime, the transition to 
SuiteFiles was smooth, allowing the team to continue working from home with ease.

The integration has provided numerous advantages, including significant cost savings 
compared to their previous software and enhanced productivity through better collaboration 
with XPM and Xero Workpapers. The firm has enjoyed the simplified drag-and-drop 
functionality, eliminating the need for cumbersome file-saving processes.

The real impact, however, has come from SuiteFiles’ user-friendly system, which makes it 
easy to manage files, search documents with full-text search, and stay organized through 
client folders. The team has also benefited from task management tools, keeping internal 
communications streamlined and ensuring that they always work on live documents.

Kendons Scott MacDonald also highlights the usefulness of SuiteFiles’ FuseDocs integration, 
which allows them to create document packs for accounts and tax returns, along with other key 
features like email templates, digital signatures, and client portals. For them, the SuiteFiles and 
XPM integration has become an indispensable part of their workflow.
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CHAPTER 6

The Future of Cloud-Based Practice 
Management
As technology continues to evolve, businesses are increasingly shifting toward cloud-based 
solutions to stay competitive, efficient, and agile. The integration of SuiteFiles and Xero 
Practice Manager is a prime example of how modern firms can leverage these technologies to 
streamline operations, reduce manual work, and focus on delivering value to clients. But what 
does the future hold for cloud-based practice management?

Scalability for Growing Firms
One of the key benefits of cloud-based systems like SuiteFiles and XPM is scalability. As your 
business grows, these platforms grow with you. Whether you’re managing a few clients or 
hundreds, the integration between SuiteFiles and XPM ensures that your processes remain 
efficient, organized, and consistent. There’s no need to worry about outgrowing your tools—
both platforms are designed to support growth, allowing firms to scale without additional 
administrative burdens.

Looking ahead, firms can expect even more robust capabilities from cloud-based practice 
management systems. As more businesses move to the cloud, vendors like SuiteFiles will 
continue to innovate, introducing new features and improvements that enhance productivity 
and further automate routine tasks.

Increased Focus on Automation and Artificial Intelligence
Automation has already revolutionized workflow management, but the future promises even 
more advancements. With artificial intelligence (AI) continuing to make strides, cloud-based 
tools like SuiteFiles and XPM will increasingly incorporate AI to automate even more complex 
tasks, such as data analysis, client insights, and predictive reporting.

For example, AI could analyze client interactions and suggest personalized services or identify 
patterns in financial data that can inform decision-making. These capabilities will allow firms to 
provide more tailored services to clients, enhancing client satisfaction and loyalty.

Additionally, AI-driven automation will help firms focus on higher-value tasks, such as strategic 
planning and client advisory, rather than spending time on repetitive administrative work.

Remote and Flexible Working Environments
The demand for flexible and remote working environments has become a permanent shift in 
how businesses operate. With the SuiteFiles and XPM integration being fully cloud-based, firms 
are already positioned to meet this demand. In the future, we can expect even more features 
that support remote work, including enhanced collaboration tools, seamless mobile access, and 
more intuitive interfaces for users who are on the go.
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This flexibility means that firms can hire talent from anywhere, expanding their teams without 
geographical limitations. As more businesses embrace remote work, the ability to securely 
access client data and collaborate with team members from any location will become an even 
more critical factor in choosing practice management tools.

Enhanced Client Collaboration and Communication
Client expectations are evolving, with many seeking more proactive and transparent 
communication from their service providers. As cloud-based systems like SuiteFiles and XPM 
continue to evolve, we can anticipate new tools and features that further enhance client 
collaboration and communication.

For instance, secure client portals could become even more dynamic, allowing clients to view 
real-time updates on their projects, upload documents, or sign contracts directly within the 
portal. These enhanced collaborative features will not only improve the client experience but 
also create more opportunities for firms to provide value-added services and deepen their 
client relationships.

Sustainability and Paperless Offices
Moving to the cloud is not just about efficiency; it’s also about sustainability. With growing 
attention on environmental impact, many businesses are focusing on reducing paper usage 
and operating more sustainably. The SuiteFiles and XPM integration already supports paperless 
workflows, and as technology advances, we can expect even more tools that help businesses 
reduce their carbon footprint.

From digital signatures and cloud storage to automation of reporting and document 
management, businesses can significantly cut down on paper use, making their operations not 
only more efficient but also more environmentally friendly. This trend will likely continue, with 
cloud-based solutions playing a key role in helping firms achieve their sustainability goals.

Future-Proofing Your Business
Ultimately, investing in cloud-based practice management solutions like SuiteFiles and XPM is 
about future-proofing your business. As the landscape of professional services continues to 
evolve, firms that embrace cloud technology will be better positioned to adapt to changing 
client needs, regulatory requirements, and market dynamics.

By staying at the forefront of technology, your firm will be able to offer more efficient 
services, improve internal collaboration, and deliver a better experience for your clients. 
The SuiteFiles and XPM integration is just the beginning of what’s possible with cloud-based 
practice management, and by continuing to leverage these tools, your firm will remain agile, 
competitive, and ready for whatever the future holds.
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Take the Next Step: 
Unlock the Full Potential 
of SuiteFiles and Xero 
Practice Manager

Whether you’re looking to automate tasks, streamline communication, or ensure 
consistency across your team, the SuiteFiles and XPM integration is the perfect 
solution for firms that want to maximize efficiency and minimize manual work. 
From managing clients to handling tax preparation and everything in between, this 
integration can help you and your team work smarter, not harder.

Why wait? Book a demo with our SuiteFiles team today to see firsthand how 
this powerful integration can benefit your firm. Our team will walk you through 
the setup, answer any questions you have, and show you how to customize the 
integration to meet your specific needs.

Your next step is just a click away. Book your personalized demo now and 
discover how SuiteFiles and Xero Practice Manager can take your practice to new 
heights of efficiency and success.
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www.suitefiles.com 

Book a demo

SuiteFiles is the secret to 
supercharging your firm

Our powerful and intelligentl workspace is the perfect 
solution for overcoming your business’ biggest challenges 
thanks to our seamless document and email management, 
secure client portal, vast integrations, task management, 

digital signing, and so much more.

Book a demo to see how SuiteFiles can generate maximum 
end-to-end impact for your firm.


